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EAS Response to COVID 19

• Since the start of the pandemic, the focus of

the EAS has shifted to the delivery of the

National Continuity of Learning Plan, now

known as #StaySafeStayLearning.

• The plan recognises that learning requires a

significantly increased emphasis on all aspects

of health and well-being for both school staff,

families and children as we seek to address

the impact of long-term social distancing and

self-isolation as well as the reality of increasing
numbers of bereavements.

• The EAS continues to work closely with the

Director and Cabinet member for Education for

Monmouthshire and Headteachers from all

schools and settings to provide timely support

and guidance during this unprecedented time.



EAS Strategy for Supporting Schools

Repurposing 

(Phase 1)

Check in, catch-

up, prepare 

(Phase 2)

Blended Learning 

(Phase 3)

Reviewing the need for change

Regular Check Ins , making connections

Rapid cycles of formative assessment and learning

Over communicate with clarity

Approx. September/ October 2020 onwards

Approx. 23rd March – 2nd June 2020 Approx. June – September/October  2020

The EAS is using the “Leading across three phases of organisational change model” 

as designed by Dr Simon Breakspear to support schools in continuing to lead learning. 



Phase 1: Repurposing  

• This phase focused on keeping pupils, staff and society safe in the early stages of

the pandemic.

• Schools responded to challenges that were posed by the pandemic and began

developing and refining approaches to distance learning, as well as meeting the

professional learning requirements for staff, supported by the EAS.

This period of time ran from the period of closure in

March 2020 to around the beginning of June.

Communication processes with Headteachers, Governors and Practitioners

• Virtual Headteacher meetings.

• The Regional Headteacher and Governor Strategy Group meets monthly to

discuss and share developments.
• Chairs of Governors/ Vice Chairs of Governors meet on a 6-weekly basis.

• Challenge Advisers and Principal Challenge Advisers make regular contact with
individual headteachers.

• Well established regional networks continue to meet virtually, e.g. Professional
Learning Schools, Well-being Leads, Deputy Headteacher Network.



Phase 1: Repurposing  

What support was provided to schools during the phase?

A comprehensive ‘Playlist’ of key information was provided to schools on a weekly

basis. A slimmed down version was available for Governors on a fortnightly basis. This

ensured that all correspondence, guidance materials and resources was easily

accessible in one place.

Examples of support included:

• A range of models and guidance for distance learning.

• Webinars to support digital skills.

• All phase (3-19) resources to support distance learning across the curriculum.

• Subject networks, to share distance learning practice/approaches.

• Subject specific professional learning.

• Curriculum for Wales distance learning resources and webinars.

• ACE (Adverse Childhood Experiences) virtual professional learning.

• A range of resources to support the ‘Five Rs’: Re-grouping, Reflection, Renewal,

Relationships and Relaxation.

• Health and Wellbeing Area of Learning Toolkit.

• Supporting virtual recruitment processes.

• Support for governors on a needs’ led basis.



Phase 2: Check in, Catch up, Prepare 

• Schools are currently planning how they will check in, catch up and prepare for a

longer-term approach to distance learning across Wales.

• National guidance indicates the focus from June will be to spend time undertaking

activities which support the health and well-being of learners and staff.

This next phase began at the start of June following 

the Ministerial announcement: Check in, catch up and 

prepare. 

What support is being provided to schools during this phase?

• Research informed and updated distance/blended learning guidance.

• Webinars to continue to support teachers’ digital skills.

• Examples of curriculum models for the return to school, making links to the

curriculum for Wales.

• Sharing of emerging and good practice for distance learning.

• Resources to support wellbeing, including RADY (Raising the Achievement of

Disadvantaged Youngsters) meetings with schools.

• Support for school development and grant planning, including example models.

• Development of processes to quality assure distance learning.

• Team around the school meetings to ensure that identified schools are accessing

support.



Phase 3: Blended Learning

This aligns to the OECD recommendations that we should “Learn from the first phase 

of the pandemic. A rapid exercise of stock taking can codify the lessons learned during 

the first phase of the pandemic. These should make visible shortcomings, challenges, 

needs, as well as silverlinings.” 

Blended Learning Phase (opportunity phase) 

approximately September 2020 onwards

Dr. Simon Breakspear acknowledges it is not just important to plan for the next

phase, but it is also important to acknowledge what all stakeholders have been

through and capture the learning that we have done within our schools and settings.



Phase 3: Blended Learning

• The EAS has worked closely with the

other Regional School Improvement

Consortia and Estyn to produce a

guidance document for schools to support

them in preparing their approaches to

distance learning for the start of the new

academic year in September.

• The EAS will continue to work closely with

local authorities to determine the types of

support that will be required to ensure this

is as smooth a transition as possible.



Phase 3: Blended Learning

We understand the need to over communicate with clarity to provide reassurance

regarding advice, guidance, support and expectations. We have repurposed our

existing delivery model to support schools and settings in a time sensitive manner
during this next period.



Phase 3: Blended Learning

• The weekly ‘Supporting Our Schools’ playlist to headteachers will continue to

provide timely and responsive support to schools through the relevant phases.

• This includes a focus on distance learning, detailing the support and resources

available that are underpinned by WG guidance and most recent international

research.



Phase 3: Blended Learning

A Checklist to support the Strategic Leadership of Distance Learning

• The aim of this checklist is to support schools and settings when considering their

current and future approaches to distance learning.

• This will include approaches to blended learning when learners may experience

different learning experience such as learning in school and learning at home. The

checklist signposts schools to resources and guidance materials and existing good

practice across the region.

• The checklist has been developed with reference to several international rapid

research reviews, that take into consideration the response from countries across

the world.



Phase 3: Blended Learning

School Development Plan Insert

To support schools in planning and quality assuring the provision and impact of

distance learning, an exemplar action plan has been created. Schools will be required

to submit their school development plans, incorporating the use of all grants through

a ‘readiness approach’. Local authorities, working with the EAS will review a range of

plans.



Phase 3: Blended Learning

Professional Learning for Blended Learning

• The EAS will continue to provide

professional learning for pedagogy and

leadership, working with schools through the

already established networks. For all

leaders, expanding the focus on wellbeing

will be a key priority in the coming weeks

and months. Alongside this, there is an

absolute necessity to strengthen teaching

and learning to service a blended approach

to learning where schools may be operating

on partial or otherwise adapted schedules.

• The region will continue to support schools

in developing effective strategies for

teaching and learning, in the context of

distance learning. This will include the blend

of some class-based learning (synchronous)

and some online (synchronous and

asynchronous) learning.



Capturing and Sharing Good Practice

King Henry VIII



EAS Support for Developing Governors

Regional Governor PL Programme

(in Support our Schools and Governor Playlist – week beginning 29 June 2020)




