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EAS Response to COVID 19

Since the start of the pandemic, the focus of
the EAS has shifted to the delivery of the
National Continuity of Learning Plan, now
known as #StaySafeStayLearning.

The plan recognises that learning requires a
significantly increased emphasis on all aspects
of health and well-being for both school staff,
families and children as we seek to address
the impact of long-term social distancing and
self-isolation as well as the reality of increasing
numbers of bereavements.

The EAS continues to work closely with the
Director and Cabinet member for Education for
Monmouthshire and Headteachers from all
schools and settings to provide timely support
and guidance during this unprecedented time.

Stay Safe. Stay Learning:
Continuity of learning policy statement
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Stay Safe, Stay Learning.




EAS Strategy for Supporting Schc

The EAS is using the “Leading across three phases of organisational change model”
as designed by Dr Simon Breakspear to support schools in continuing to lead learning.

Blended Learning
Leading across three phases of organisational response (Phase 3)

Dr Simon Breakspear
Repurposing
(Phase 1)

OPPORTUNITY PHASE
Reflection

» Capture emerging practices

* Cleanse & simplify

* Weave through-lines to brighter learning
futures

Approx. September/ October 2020 onwards

A

Approx. 23 March - 2" June zoz;o' ) Approx. June - September/October 2020

ADAPTATION PHASE
Resourcefulness

CRISIS PHASE
Resilience

* Keep people safe and connected
* Address immediate challenges to
securing continuity of learning

e Minimise impact on equity

* Reviewing the need for change

® Regular Check Ins , making connections

* Rapid cycles of formative assessment and learning
* QOver communicate with clarity

SIMONBREAKSPEAR
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Phase 1: Repurposing

This period of time ran from the period of closure in
March 2020 to around the beginning of June.

This phase focused on keeping pupils, staff and society safe in the early stages of
the pandemic.

Schools responded to challenges that were posed by the pandemic and began
developing and refining approaches to distance learning, as well as meeting the
professional learning requirements for staff, supported by the EAS.

Communication processes with Headteachers, Governors and Practitioners

» Virtual Headteacher meetings.

« The Regional Headteacher and Governor Strategy Group meets monthly to
discuss and share developments.

« Chairs of Governors/ Vice Chairs of Governors meet on a 6-weekly basis.

« Challenge Advisers and Principal Challenge Advisers make regular contact with
individual headteachers.

« Well established regional networks continue to meet virtually, e.g. Professional
Learning Schools, Well-being Leads, Deputy Headteacher Network.



Phase 1: Repurposing

What support was provided to schools during the phase?

A comprehensive ‘Playlist’ of key information was provided to schools on a weekly
basis. A slimmed down version was available for Governors on a fortnightly basis. This
ensured that all correspondence, guidance materials and resources was easily
accessible in one place.

Examples of support included:

« Arange of models and guidance for distance learning.

« Webinars to support digital skills.

« All phase (3-19) resources to support distance learning across the curriculum.

« Subject networks, to share distance learning practice/approaches.

* Subject specific professional learning.

« Curriculum for Wales distance learning resources and webinars.

« ACE (Adverse Childhood Experiences) virtual professional learning.

« A range of resources to support the ‘Five Rs’: Re-grouping, Reflection, Renewal,
Relationships and Relaxation.

« Health and Wellbeing Area of Learning Toolkit.

« Supporting virtual recruitment processes.

« Support for governors on a needs’ led basis.



This next phase began at the start of June following
the Ministerial announcement: Check in, catch up and
prepare.

» Schools are currently planning how they will check in, catch up and prepare for a
longer-term approach to distance learning across Wales.

» National guidance indicates the focus from June will be to spend time undertaking
activities which support the health and well-being of learners and staff.

What support is being provided to schools during this phase?

« Research informed and updated distance/blended learning guidance.

« Webinars to continue to support teachers’ digital skills.

« Examples of curriculum models for the return to school, making links to the
curriculum for Wales.

« Sharing of emerging and good practice for distance learning.

* Resources to support wellbeing, including RADY (Raising the Achievement of
Disadvantaged Youngsters) meetings with schools.

« Support for school development and grant planning, including example models.

« Development of processes to quality assure distance learning.

« Team around the school meetings to ensure that identified schools are accessing
support.
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Blended Learning ’\
(Phase 3)

Leading across three phases of organisational response
Dr Simon Breakspear
Repurposing

Phase 3: Blended Learning

Blended Learning Phase (opportunity phase)
approximately September 2020 onwards
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SIMONBREAKSPEAR,

Dr. Simon Breakspear acknowledges it is not just important to plan for the next
phase, but it is also important to acknowledge what all stakeholders have been
through and capture the learning that we have done within our schools and settings.

;We must work to

avoid a ‘snapback’

We run the risk of returning to our
‘defaults” and ingrained habits of practice

SIMONBREAKSPEAR

This aligns to the OECD recommendations that we should “Learn from the first phase
of the pandemic. A rapid exercise of stock taking can codify the lessons learned during

the first phase of the pandemic. These should make visible shortcomings, challenges,
needs, as well as silverlinings.”



Phase 3: Blended Learning

Developing integrated

of schools

June 2020
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approaches to support blended
learning for the phased opening
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The EAS has worked closely with the
other Regional School Improvement
Consortia and Estyn to produce a
guidance document for schools to support
them in preparing their approaches to
distance learning for the start of the new
academic year in September.

The EAS will continue to work closely with
local authorities to determine the types of
support that will be required to ensure this
is as smooth a transition as possible.



Phase 3: Blended Learning

We understand the need to over communicate with clarity to provide reassurance
regarding advice, guidance, support and expectations. We have repurposed our
existing delivery model to support schools and settings in a time sensitive manner
during this next period.

Headteacher meetings

Governors-{

DHT/AHT meetings
(Distance Learning Leads)

RADY—{

Vulnerable leads

A

N

LNS Network

Curriculum/subject
networks

AHT/SLT/ Middle Leaders

Professional Learning
Cluster leads meetings /
networks

A AR A
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Cluster Meetings

CAs / Partner CA —<

Regional Virtual
Microsoft Team Spaces
for teaching assistants ,
NQTs, teachers , teaching
assistants, leaders.
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Phase 3: Blended Learning

 The weekly ‘Supporting Our Schools’ playlist to headteachers will continue to
provide timely and responsive support to schools through the relevant phases.

« This includes a focus on distance learning, detailing the support and resources

available that are underpinned by WG guidance and most recent international
research.

EAS Cadw Cymru’n Ddiogel. Keep Wales Safe.

Eduauonw-mmms«m Dal ati i Ddysgu. Keep Wales Learning.
South East Wales
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Check in, Catch Up, Prepare

Supporting Our Schools

Over communicate with clarity




Phase 3: Blended Learning

A Checklist to support the Strategic Leadership of Distance Learning

The aim of this checklist is to support schools and settings when considering their
current and future approaches to distance learning.

This will include approaches to blended learning when learners may experience
different learning experience such as learning in school and learning at home. The
checklist signposts schools to resources and guidance materials and existing good
practice across the region.

The checklist has been developed with reference to several international rapid
research reviews, that take into consideration the response from countries across

the world. — e
- urricuium an roressiona

Senior strategic lead with Define what should be learnt,
responsibility for distance re-prioritise and revise
learning. curriculum aims.

Undertake a training needs
analysis.

Nominated governor / sub-
committee for distance
learning.

Review curriculum design and Create a mechanism for ‘just in
provision. time’ professional learning.

Use the most appropriate Create opportunities that foster
digital learning platform that collaboration and professional
supports a learning cycle. autonomy.

Whole school distance learning
strategy.

Ensure appropriate support for

Clear communication strategy. groups of vulnerable learners.

Recognise and celebrate
Engagement in networks. engagement in learning and
the quality of learner work.

Develop review processes to
look at and ensure effective
provision.

-
Define appropriate
mechanisms for formative
assessment.

Appropriate transition
arrangements.




Phase 3: Blended Learning

School Development Plan Insert

To support schools in planning and quality assuring the provision and impact of
distance learning, an exemplar action plan has been created. Schools will be required
to submit their school development plans, incorporating the use of all grants through
a ‘readiness approach’. Local authorities, working with the EAS will review a range of
plans.

OVER COMMUNICATE WITH CLARITY

aluate current conte

SIEITETI Survey staff, leamers, parents and govemors
Capture key innovations and positive outcomes from ‘Phase 1 (% 2)

Establish a clear vision, strategy and SLT lead for distance leaming
Review (and continue to review) roles and responsibilities

Plan for distance leaming using a blend of approaches
Re-prioritise curriculum to balance wellbeing and academic learning

Identify appropriate professional learning for all staff for wellbeing, blended
Ieammg using key technologies and pedagogies to support blended
leaming '

E——— | A Readiness Approach to
LTI ERY oniorand vaute eamer an i welbeing,lamer egagerertand | Approving School Plans.

AT [1F:1 (-3 leamer progress
- —-E SDP, PDG (FSM, LAC, EOTAS, EYPDG),
! EIG, PL and SEREN

2020/21

Review plans and adapt strategy 1o reflect key findings.
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Phase 3: Blended Learning

Professional Learning for Blended Learning

The EAS will continue to provide
professional learning for pedagogy and
leadership, working with schools through the
already established networks. For all
leaders, expanding the focus on wellbeing
will be a key priority in the coming weeks
and months. Alongside this, there is an
absolute necessity to strengthen teaching
and learning to service a blended approach
to learning where schools may be operating
on partial or otherwise adapted schedules.

The region will continue to support schools
in developing effective strategies for
teaching and learning, in the context of
distance learning. This will include the blend
of some class-based learning (synchronous)
and some online (synchronous and
asynchronous) learning.

What are the key pedagogic considerations for teaching and
learning via distance?

This Is not an exhaustive list but contains some considerations for how learning might be structured and sequenced to help learners
through the ‘blend’, when a significant proportion of time will be spent learning from distance/at home.

All of the features selected below are features of effective teaching and learning. These considerations are particularly pertinent to
formal or academic learning.

Pedagogic device  Why is this important in the blend?

2. Building on prior

knowldege




Capturing and Sharing Good Practice

~ Forinighty
Regular PLr:a,.;ﬁffm the regular parental
form of webinars, Team tnmmuniﬁagw‘i’ 3 —— e
mestings and instructional : :eﬁrde T
videos. Bestpractice d1$mn{:_gf€amlng; —— g 2oz

shared weekly a:sﬁs's thF:
school

Two Distance l=arming
Teams zlso support this

Process =
% Eomndie King Henry Vil

supports stzff and

students Admin monitor
2. Planning Group for info@KHS email

future and forward

developments messages to the

correct staff
members

Daily monitoring
of the Henry's
Heroes.

—nomination form

Identify




EAS Support for Developing Governo

Regional Governor PL Programme
(in Support our Schools and Governor Playlist — week beginning 29 June 2020)

Reglonal Govemor This Professional Learning ‘Menu' is for all governors across the region. It has been developed
: . in response to the significant changes to the ways in which schools and governing bodies have
Professional Learning hadito adap, since March 2020. Alloine professional leaming is avilabl i tvo ways: }:
Programme 1. Anonline ‘Playlist’ which Governors can work through independently, at a time to suit you Education Achievement Service
for South East Waes
2. The opportunity to attend one of a series of online 1 hour ‘virtual' Workshops Gwasanaeth Cyflawni Addysg
Online Resources - Virtual Workshops -, IATERRCRN Doe Ddwagain Cyrvy
3 Vi - EAS Governor Resources
July 2020 - December 2020
Version: 26 June 2020 You will need your Hwb login to access. Please contact govemnor.support@sewaleseas.org.uk if you cannot remember the details.
- F
Workshop Dates for SummersAutumn Term 2020 fadditional dates will be provided for Spring 2021)
T0 join a S@sion click MMCE Date and"Time’ link below at the specified time ~there is no peed to pre-book
Workshop Date and Time Understanding your role and contribution to Workshop Date and Time y
The Core Role of the Govemor Click blue link below to access school development priorities Click biue link below to access
JRen 2026 (4 what you need 15t Juy 20200t 5:00om  JRE Goverors: Allyou need to know about Distance Learning 14th July 2020 at 5:00pm I
Governors. Your role in continuing 1o prepare for Curriculum for Sth Sept 2020 at 5:00pm
Wales implementation
Govemors: Your role in supporting the Headteacher develop a 14th Sept 2020 at 5:00pm
whole school approach to Wellbeing y
Govemnors. Continuing to develop the school workforce through 6th Oct 2020 at 5:00pm
Professional Learning ' L
Govemnors: All you need to know about School Development 15t Oct 2020 at 5:00pm
Planning and the Use of Grants
Making the most of the information in the Headteacher’s Report
10 Oovetnors 13th Oct 2020 at 5:00pm

Please see following two pages for

additional summaries of each session
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